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education

Medical Education Unit - Term Supervisor Agreement

Name of Site Mater Hospital Brisbane

Name of Unit

Name of Term Supervisor

| understand the role of the term supervisor as described in the Term and Clinical Supervisor
Handbook.

| agree to perform the role of term supervisor, and accept responsibility for overseeing the fraining
of resident medical officers (interns, JHOs, and SHOs) for the abovementioned Unit.

| have read and understand the Term and Clinical Supervisor Handbook which includes information
regarding:

e supervision roles and responsibilities
e fraining and support available for supervisors
e feedback, assessment and performance management for prevocational doctors

e program governance and intern accreditation.

| understand it is stfrongly recommended that | attend one of the Supervisor Workshops run by the
Medical Education Unit.

| agree to represent the abovementioned Unit at the Medical Education Committee meetings as
scheduled quarterly (where practicable).

Signature (Term Supervisor)

Date

Name (Director of Clinical Training)

Signature (Director of Clinical Training)

Date
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RMO Assessment and Support Process

Term supervisor (or
delegate) and RMO meet
for Start of Term
Orientatfion and Checklist

Term supervisor (or delegate)
and RMO meet for mid-term
assessment (or any point
where concerns are raised
re: clinical performance)

Satisfactory?e

o

RMO placed on IPAP and
continues to end of tferm

v v

Term supervisor (or
delegate) and RMO
meet for end-term

Continues to end of term

Term supervisor (or
delegate) and RMO
meet for end-term

assessment assessment
Satisfactory?2 Satisfactory?2
/(ES NO\\ / NO YN

IPAP signed off

e MEU adyvised of
unsatisfactory
performance by clinical/
term supervisor

e Clinical/ term supervisor
completes IPAP for
domains requiring
improvement, in
consultation with RMO
and MEU (DCT and MEQO)

¢ IPAP discussed, agreed
on and signed by alll
parties (term supervisor,
RMO and DCT)

Medical Education Unit

(MEU)

e Provide support fo
clinical/ term supervisor in
preparing IPAP

e Ensure IPAP adherence
and support provided to
RMO is satisfactory

o Noftify workforce if
allocation change is
being considered

e Advise CMO if reportable
behaviour or patient
safety requires AMC
notification

Assessment Review Group

o Assists with complex
remediation such as a
single significant or
repeated unsatisfactory
tferm assessments.

e Input from other senior
supervisors and HR

Assessment / IPAP Appeal

Progress to e MEU advised of unsatisfactory by DCT and Process
next term performance by clinical/ term Y Tcm X e RMO to discuss
supervisor progrfifmo nex concerns with term

e IPAP carries over or new IPAP
prepared by DCT, with input
from clinical/ term supervisors
and RMO

e DCT discusses implementation
of IPAP with new term
supervisor

e |PAP discussed at Assessment
Review Group meeting fo
determine appropriate
ongoing remediation and
support

e DCT and MEQ follow up with
RMO throughout term
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supervisor in first
instance, then DCT or
MEQ if not satisfied

e If not satisfied with
outcome, RMO appeals
in writing fo DCT, with
reasons and details

e Appeal considered by
Assessment Appeals
Panel in alignment with
Mater’s Managing
Performance and
Conduct
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